


SLICE PIZZA

The Business

Slice Pizza & Pasta converted the old Marinelli’s Restaurant at West End (estab-
lished in January 2002) into its flagship store with the goal of offering an exciting
variation to the successful formula of convenience food. We embrace the need to be
situated in trendy, densely populated locations offering customers the options of
dine-in, take-away, delivery or mobile catering. By combining the ability to purchase
a single slice of gourmet pizza with our extended trading hours, great locations and
mobility factor; we are confident we offer a product that meets the exact require-
ments of our target market.

Target Market

Slice has segmented the market into four distinct groups and targets each accordingly.
1) Lunch time office workers via slice and salad lunch specials
2) Local evening dinner market, via dine-in or home/office delivery

3) Corporate Catering, taking advantage of our infamous thirty-six slice pizza deliv-
ered with great effect right into the boardroom or factory.

4) The young, happy, party crowd that is increasingly mobile, hopping from club to
club at all hours...by offering slices up till 3am Friday and Saturday evenings.

5) Fetes, Festivals, Concerts, Sporting Fixtures, Nightclubs and Hotels via the Ca-
tering Caravan and Slice Stands.

The Product

Slice’s emphasis is on quality, using only farm fresh ingredients all prepared with our
homemade recipes, most are either grilled, baked, roasted, marinated or sautéed prior to
becoming the foundation stones of our pizza toppings. To achieve this we have had to en-
courage our customers to enhance the philosophy that value does not relate to price
alone.

Our flagship store is located in the same street as one of the major pizza chains obsessed
with delivering the cheapest pizza, our unrelenting focus on freshness and quality ensures
we maintain a premium product that delivers increasing, continual, repeat business.
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Business Strategy

Our goal is to develop a business with maxi-
mum trading flexibility, whilst we will ultimately
have several key store locations; our busi-
ness strategy is to enhance the viability of
these by;

1) “Catering Caravans” designed to
service major events like Carnivals,
School Fetes, Concerts and Large
Sporting Fixtures

2) “Slice Stands” which will be small
compact self contained units designed for
quick service of pizza by the slice inside
Nightclubs, Beer gardens, Airports and Uni-
versity Campus if allowed.

3) “Mobile Slice Pizza” via small
vans equipped to do deliveries as required,
but more importantly cold call on locations
such as taxi ranks, hotel lobbies, industrial
workplaces etc.

These contributing businesses will be sup-
plied product from existing store kitchens,
maximising equipment costs and staff produc-
tivity.

The different service options listed above will
provide our group the flexibility to move with
market demands, not just rely on static loca-
tions which are exposed to high rents, expen-
sive fit-outs and continual marketing cam-
paigns to drive sales.

We are truly....A Company on the move!
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Store Expansion

After years of perfecting the business model we continue to move forward by expanding
the number of stores via a Licence Agreement Model. We have chosen this method over
the franchise system for three major reasons listed below; you could put anyone of these
points in any order as each is as important to a good operator as the other;

+ To minimise the ongoing financial burden on our store owners...\We have adver-
tising levies, administration or franchise fees based on percentages of gross sales,
just a Licence Fee of $110 per week, thus you increase sales under our system
through hard work and good ideas, and you retain the extra profit!

»  Our operators will be locals that know their towns and cities better than us, you will
not be suffocated by strict head office procedures or pricing policies that require you
to follow a national system, you will tailor your business specifically for your loca-
tion.

«  We minimise your initial investment charging just $22,000 (including GST) for full
training, recipes, policies, procedures, trading name, web site and store opening
assistance, then an ongoing Licence Fee of just $110 per week (including GST).

You must agree we are passionate about expanding our superb brand by surrounding our-
selves with local operators that retain the rewards and enjoy our input yet retain the right to
say no to any of our ideas, except in relation to ongoing product quality of course.

Support

With your initial training, our store design recommendations, our hands on store opening
assistance, our quarterly store visits, our ongoing behind the scene development work and
our great product range; we at SLICE are committed in helping you improve your busi-
ness, ensuring more and more customers in your area become SLICE advocates.

Help is available in store within 72 hours of being requested (provided accommodation is

available for our representative if required) plus we will manage your store on an hourly
rate basis if required for time out for yourself, be it holidays or emergencies...

Where to from here

All documents have been designed in a user friendly manner, especially the all important
“Licence Agreement”. The only lengthy document is the application form, which we do re-
quest you persist with as it is the base from which we build the relationship. Upon receipt
of your completed application form we recommend you visit our store and work with us
over a full twelve hour period prior to advancing any further.
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Licence Agreement Flowchart

1. Our Privacy Policy Consent Form, Confidentiality Agreement, Application Form and
General Flyer are sent

2. Once you’ve completed these starter forms, mail back to us
3. We’'ll conduct initial evaluations on all Licence Agreement applications from your area
4. The successful applicant is then invited to spend a Friday & Saturday at our store
5. After working in the store observing the operation and wanting to proceed;

a) You pay an initial deposit of $5,500 which holds your territory for 30 days

b) $4,400 is fully refundable up until completion of step 14

c) Should you not proceed to step 14 an amount of $1,100 is non refundable

e) If you complete step 14 the complete $5,500 is deducted from the amount owing
6. We'll supply a Sample Licence Agreement (14 day cooling off period commenced)
7. You'll also receive a business overview kit that outlines the business in more detail
8. You complete initial finance investigation and obtain preliminary access to finance
9. You take all information to your accountant, lawyer & financial advisor and seek advice
10. You make a final decision to proceed

11. We make a final decision to proceed

12. You set up your trading entities and business structure in consultation with
your advisors

13. Drawing of your Licence Agreement is commissioned

14. Your Licence Agreement is signed (7 day cooling off period)
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15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

Complete site selection and organize lease offer

Lease is drawn and signed by relevant parties

Your Licence Agreement invoice is issued.

You settle all monies owing to SLICE

You commence 3-4 weeks in store training

Your store construction/fit-out is commenced

You select staff

Marketing is commissioned

Your store is opened

You receive one week in store support to finish your training

On going support available as requested

Va2
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SLICE Licence Agreement Costs

The approximate cost can range from $110,000 to $150,000 for a turn-key operation.
About $70,000 can be leased, thus you need cash, borrowings or equity partners with be-
tween $40,000 and $80,000. In addition to this you will require opening capital of $20,000
or more.

These approximate figures include your Licence Agreement costs, training and complete
store fit-out, but exclude accommodation and travel costs for and during training.

Licensees wanted

A Gladstone

M Rockhampton

™ Yeppoon

4 Emerald

M Mackay

[ Cairns

4 Mooloolabah

4 Byron Bay

[ Fortitude Valley

M And many other locations

Further Information

To obtain any further information call Peter Grant
M: 0438 157 088 B: 07 38444001 or visit
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